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Senior Level Guidance on Workforce Training

¢ƘŜ wŜǉǳƛǊŜƳŜƴǘΧ

άtǊƻƳƻǘŜ ǘŜŎƘƴƛŎŀƭ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ƎǊƻǿ {ǳōƧŜŎǘ aŀǘǘŜǊ 9ȄǇŜǊǘǎ 
ƛƴ ŜǾŜǊȅ ŘƛǎŎƛǇƭƛƴŜΧƴǳǊǘǳǊŜŘ ǘƘǊƻǳƎƘ ŜŦŦŜŎǘƛǾŜ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 
ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎΦέ

ΧNAWC AD/WD Strategic Plan

ά²Ŝ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ 
our civilian workforce, recognizing that their individual 
ƎǊƻǿǘƘ ƛǎ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƎŀƛƴΦέ

ΧChief of Naval Operations
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Reinvigorate Naval Aviation T&E Workforce

¢ƘŜ 5ŜǎƛǊŜŘ wŜǎǳƭǘΧ

άCŀŎƛƭƛǘŀǘŜ ŜŦŦƻǊǘǎ ǘƻ recruit, develop, and retain the best and 
ōǊƛƎƘǘŜǎǘ ǿƻǊƪŦƻǊŎŜ ǇƻǎǎƛōƭŜΦέ                      ΧNAWC AD/WD Strategic Plan

Provide the T&E workforce with the knowledge, abilities, and skill to be safe, efficient and 
effective in their daily T&E jobs

Enable increased job satisfaction and performance  

Establish a unique identity and foster peer relationships through our cohorts
ï ά¢ƘŜ CƛƎƘǘƛƴƎ DǳƛƴŜŀ tƛƎǎ έ    ά!ƭǇƘŀ 5ƻƎǎέ     ά5ŜǳŎŜǎ ²ƛƭŘέ       ά{ǇŜŜŘ 5ŜƳƻƴǎέ

Promote association & affiliation with professional organizations
ï L¢9!Χ{C¢9Χb5L!ΧbI!Χ{²9ΧŜǘŎΦ

5ŜŦƛƴŜ ǇƻǘŜƴǘƛŀƭ ŎŀǊŜŜǊ ǇŀǘƘǎΧ 
ï C¢9Χ[¢9Χ!taό¢ϧ9ύΧ!t9hό¢ϧ9ύΧ/¢9Χ{ŜƴƛƻǊ C¢9

Build cohesiveness across integrated test teams
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Key Tenets

Knowledge, Abilities, Skills

Curriculum

Course Syllabus

Required Resources

Courses scheduled via web-portal

Course Catalog

ωProvide comprehensive, standardized, quality 
T&E education and training
ωEncompasses entire naval aviation T&E 

workforce
ωSynergisticallybring in all training aspects
ωLeverage senior personnel knowledge
ωProvide common understanding of all available 

T&E resources 
ωEnsure common T&E training guidance
ωReplicate the intangible training benefits of 

USNTPS such as esprit de corps.

Training Plan

The Solution

Build pride and foster camaraderie




